ARE YOU A CHANGE CATALYST?

"Time does not exist except for change."
Aristotle

"The range of what we think and do is limited by what we fail to notice. And because we fail to notice that we fail
to notice thereis little we can do to change until we notice how failing to notice shapes our thoughts and deeds.”
R.D. Laing

"\When two people in business always agree, one of themis unnecessary."
William Wrigley, Jr.

Change.......cccoco..... how do you react when you hear that word? Personally, | tend to have a
bimodal response of excitement and apprehension. While there is awide range of how people
entertain and respond to change — from little appetite for it with very long change cyclesto a
significant need for change every few years— | think it's safe to say that we all prefer to be the
initiator of change rather than having change thrust upon us.

That's why it's so important to ook at one's own willingness to be a change catalyst. | find it
fascinating that the word "change" comes from the old English "cambium™ which means
"becoming.”

For there is no life without growth or "becoming" — thus, like it or not, we must embrace and
accept change unless, we want to live life in anumbed or deadened state. Discovering ways to
anticipate and embrace change is a key competency of emotional intelligence. After all,
whenever we don't get what we want we have to change course.

The process of "becoming" is enlivening and indeed critical for life. To be humanis, by
definition, to continually integrate to higher levels of complexity, an ability conferred by the
incredible nervous system humans have evolved, with its multiple iterations of intelligence: from
the residual reptilian brain (instincts) to the limbic (emotional) brain to the cerebral neo-cortex.

If were alive, our nervous systems are continuously driving us to higher levels of integration. If
we embrace that drive, we will become a more whole person. If not, we become unhealthy (on
some level) and eventually die. Harsh asthat may sound, it'sjust alaw of nature.

Ask yourself:
"How divedo | fed?'

"Am | present to the possibilities of the moment or am | dwelling on what isn't
happening or what | wish would happen?’

Change catalysts generate movement. Movement islife, evenif it's not awaysin the right
direction. Movement is better than stuck-ness.

"Becoming" and change produce movement that is guided by purpose, moment that is on
purpose, movement that is driven by intention. Movement without purpose is only activity
while movement with purpose is change.



Here are some ways to know if you're a change catalyst:
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Do you take your discontent as information that something needs to change?

Do you take your complaints and transform them into constructive criticism and
suggestions for improvement?

Do you personally lead change initiatives or wait for othersto do it?

Do you continue to advocate change even if you meet resistance or opposition?
Areyou willing to tolerate the discomfort that occurs in the transition from the old to
the new?

If you'd like to catalyze more change for your self or others, here are some things that can serve
as catalysts for you individually or for groups in which you want to be a catalyst:

Give and get authentic feedback.

Create aforce field for yourself of environments that support and reinforce the
direction in which you want to move

Continue to visualize what you want to create — we know that the subconscious brain
starts paying attention to those things in the environment that we placein the
foreground of our consciousness.

Create some cognitive dissonance for yourself by bringing more diversity into your life
so that you interact with ideas, people, and situations that challenge your beliefs about
how readlity is. When you do this, you alow yourself to open to new possibilities.

This article wouldn't be complete, of course, if | didn't say that when change isn't happening the
way we want, acceptance and patience can be the greatest virtues.

For, as Buckminster Fuller said, "Y ou never change things by fighting the existing reality. To
change something, build a new model that makes the existing model obsolete.”

Here's achallenge: Use this next month to change something you've been discontent about or
perhaps have been putting off moving forward on! Create some new movement in your life or
your team's life, and pay attention to the new possibilities that open up!



